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DVDQLQFUHDVHLQVRFLDOFRQIOLFWVEHWZHHQRIILFHUVDQGIRUHVWFRPPXQLWLHV2QHRIWKHPHDVXUHPHQWRIWKHVXFFHVVRI
WKH FRPSDQ\ PDQDJHPHQW LV DQ RQJRLQJ SHUIRUPDQFH LPSURYHPHQW 7KH IRUHVW PDQDJHPHQW SHUIRUPDQFH LV
LQIOXHQFHGE\ LQWHUQDO IDFWRUV DQGH[WHUQDO IDFWRUV6RPHVWXGLHV VXJJHVW WKDW WKH LQWHUQDO IDFWRUV DVVRFLDWHGZLWK
KXPDQUHVRXUFHDWWULEXWHVLJQLILFDQWO\DIIHFWWKHFRPSDQ\
VSHUIRUPDQFH




DQG$QGHUVRQ '\VIXQFWLRQDO RUJDQL]DWLRQDO FXOWXUH LV D VLJQLILFDQW QHJDWLYH HIIHFW RQ WKH SHUIRUPDQFH RI
FRPSDQLHV)OHHWDQG*ULIILQ
7KHSXUSRVHRIWKLVVWXG\ZDVWRGHWHUPLQHWKHUROHRIWKHLQGHSHQGHQWYDULDEOHVDQGWKHSDWWHUQRIUHODWLRQVQDPHO\
OHDGHUVKLS VW\OHV FRUSRUDWH FXOWXUH DQG HPSOR\HH PRWLYDWLRQ WR YDULDEOH HPSOR\HH SHUIRUPDQFH ,Q DGGLWLRQ WR
GHWHUPLQH WKH IXQFWLRQ RI FRUSRUDWH FXOWXUH DQG HPSOR\HH PRWLYDWLRQ DV PHGLDWLQJ YDULDEOHV RI OHDGHUVKLS VW\OH
LQIOXHQFHRQHPSOR\HHSHUIRUPDQFH
/LWHUDWXUH5HYLHZ
2.1. Leadership Style 




















*RRG OHDGHUVKLS GRHV QRW DULVH IURP D SDUWLFXODU OHDGHUVKLS VW\OH EXW XVXDOO\ DULVHV IURP D FRPELQDWLRQ RU D
FRPELQDWLRQRIVHYHUDOVW\OHVRIOHDGHUVKLSDQGIOH[LEOHRQLWVDSSOLFDWLRQ





RI WKHRUJDQL]DWLRQDQGSDVVHGGRZQ IURPRQHJHQHUDWLRQ WR WKHQH[W/XWKDQV  VWDWHV FXOWXUHDV DFTXLUHG
NQRZOHGJHWRLQWHUSUHWH[SHULHQFHDQGJHQHUDWHVRFLDOEHKDYLRU
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2UJDQL]DWLRQDOFXOWXUHLVRQHRIWKHLPSRUWDQWYDULDEOHVWDNHQLQWRFRQVLGHUDWLRQLQGHWHUPLQLQJWKHGLUHFWLRQDQG
VWUDWHJ\RIDQRUJDQL]DWLRQ7KHUHLVDORWRIXQGHUVWDQGLQJDERXWRUJDQL]DWLRQDOFXOWXUHIRULQVWDQFHRUJDQL]DWLRQDO
FXOWXUH LV D IRUPRI EHOLHIV YDOXHVZD\VZKLFK FDQEH OHDUQHG WR FRSH DQG OLYHZLWKLQ WKHRUJDQL]DWLRQ DQG WKH
RUJDQL]DWLRQDOFXOWXUHWHQGVWREHLQWHUSUHWHGE\WKHPHPEHUVRIWKHRUJDQL]DWLRQ%URZQ
2.3. Employee Motivation  









2.4. Employee Performance 







$ VWURQJ FXOWXUHRI DQRUJDQL]DWLRQ LV KHOSLQJ WKH DFKLHYHPHQWRI HPSOR\HHSHUIRUPDQFH DOVRPHDQV WKDW WKH
DFKLHYHPHQWRIJRDOVDQGSHUIRUPDQFH LPSURYHPHQWRI WKHRUJDQL]DWLRQ 'HDODQG.HQQHG\3HUIRUPDQFH




7KH3ULPDU\GDWDZDVFROOHFWHG IURPTXHVWLRQQDLUHVZKLFK ILOOHGE\HPSOR\HHVRU UHVSRQGHQWVZRUNLQJ LQ WKH
XSVWUHDPVHFWRU5HVSRQGHQWVZHUHDVNHGWRDQVZHURUVHOHFWRQHRIWKHQXPEHUVIURPWR6FDOH/LQNHUWDFFRUGLQJ
WRWKHLUH[SHFWDWLRQVRUWKRXJKWVZKLFKLVDSSURSULDWHZLWKWKHILHOGFRQGLWLRQ
7KHQXPEHURISRSXODWLRQ LQ WKLV VWXG\ DUH  HPSOR\HHV6DPSOLQJZDV GRQHE\6ORYLQ IRUPXODRYHU 




















,QGHSHQGHQW9DULDEOHV 'HSHQGHQW9DULDEOH 3DWK&RHII 39DOXH ([SODQDWLRQ
/HDGHUVKLS6W\OH (PSOR\HH3HUIRUPDQFH  3 6LJQLILFDQW
/HDGHUVKLS6W\OH 2UJDQL]DWLRQDO&XOWXUH  3 6LJQLILFDQW
/HDGHUVKLS6W\OH (PSOR\HH0RWLYDWLRQ  3 6LJQLILFDQW
2UJDQL]DWLRQDO&XOWXUH (PSOR\HH3HUIRUPDQFH  3 6LJQLILFDQW
2UJDQL]DWLRQDO&XOWXUH (PSOR\HH0RWLYDWLRQ  3 6LJQLILFDQW




































%DVHG RQ WKH UHVXOWV RI WKH RXWSXW RI 3/6 WKH GLUHFW SDWK FRHIILFLHQW YDOXHV RI OHDGHUVKLS VW\OH RQ HPSOR\HH











/HDGHUVKLSVW\OHFRQVLVWVRI   WUDQVIRUPDWLRQDO OHDGHUVKLSDQG WUDQVDFWLRQDO OHDGHUVKLSZKLFKKDYHDVLJQLILFDQW
HIIHFWRQHPSOR\HHSHUIRUPDQFH7UDQVIRUPDWLRQDOOHDGHUVKLSKDVDVXSHULRULQIOXHQFHWKDQWUDQVDFWLRQDOOHDGHUVKLS
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